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REACTION
FROM EXISTING
SUPPLIERS:

Denial

Resistance

Re-engineering
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Stay updated with our

New Research: Companies with diverse
leadership yield higher profits

How to balance automation & human
touch in the public sector
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The 4 major trends that affect our ways

Launch: March 2011

Aim: Provide scenarios for the future of Global FM.

Launch: October 2013

Aim: Provide insight and knowledge on one of the hottest trends
within FM; New Ways of Working.

Launch: Sep ‘14 (Public) & Jan ‘16 (Private)

Aim: Provide more insight into outsourcing as a key
strategic tool.

Launch: 2016 (September??)

Aim: Provide inspiration and insight into Service
Management in terms of new development and
processes.



Understand the strategic drivers of change

|dentify key focus areas, trends and driving forces that are expected to shape
FM/IFS and the Outsourced Services Industry — 5 to 10 years from now

Discover new areas of development and innovation

Outline emerging technologies, concepts and sourcing approaches including
new models of collaboration that will shape our industry towards 2020 and beyond

Demonstrate Thought Leadership to engage customers in dialogue

Create a tool for dialogue (individual as well as groups) concerning where the FM/IFS and
Outsourced Services industry is heading and what “we” can do to influence/take
advantage of the changes (and insight).



MEGATRENDS

Megatrend

Sub-trend




MEGATRENDS
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Individualization

-

Globalization

Network society
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Knowledge society
Polarization
Democratization

Acceleration and
plexity




TECHNOLOGY




Internet of things Artificial intelligence




Context Interpretation

The path to power
- Data is the new oil

Knowledge

/ Information \
Collection
/ Data \

Input
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https://youtu.be/egdLEMJYa7E
https://youtu.be/gCuPx9shWT0

OPPORTUNITY #2 .\

GLOBALIZATION







h%’aéseability & Standards

- Experience consistency




GLOBALIZATION

Experience consistency

Manageability & Standards




GLOBALIZATION

Experience consistency

Manageability & Standards

Harmonize & adapt to

local market conditions




Experience consistency

Manageability & Standards

Harmonize & adapt to

local market conditions
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SUSTAINABILITY
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Fortune 500
Companies now

systematically reports
on sustainability
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OPPORTUNITY INDUSTRY TREND:

NEW WAYS OF WORKING .




55,

of desks are empty |
at any one point :
In time

60%

of decision makers:
Need for office
space is decreasing

36/

of Employees are
highly engaged

The number of
mobile workers

— equalling 37%
of total workforce




CORPORATIONS @ {32 F-\Rp3:{,7.V0))-

0161783 TO PROMOTE

CORPORATE CULTURE,

TO FOSTER COLLABORATION,
KNOWLEDGE SHARING,

FLEXIBILITY, SPEED,

INNOVATION AND PRODUCTIVITY






Critical success factor identified within establishment in new markets

Access to information

Competition

Access to business support services
Access to markets
Specialist services

Access to finance

Entreprise entrepreneurism

Success Criteria

Presence of large firms

Physical infrastructure

Human capital

Innovative technology

Networking partnerships %

0 10 20 30 40 50 60 70 80

B % of articles mentioning success criteris

[0



— Pre-owned goods
Goods —_ Loaner products
— Custom products
—  Professional services
Services —

o= Personal services

Transportation services
Transportation —

— Ride share
Office space
Space {
Accommodation

Money lending
Financial ~|:
Crowd funding

- Elance CrowdSPRING
«.-'?Tuslcnubbll: Angies list - £ popexpert
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NEW WAYS
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.| The workplace as an ‘experience’ § v AN
— - ' ———— S The future workplace of successful
— ' : organizations are; B

/ Attractlve environments where employees WI|| Want
4 J to work
g =T Yo AN 4TEIEEER
i Helpmg organizations fulflllthelrstrategles dellver on
- brand promises and empower organizational culture /4
| Bai s W | it NN,
Generating significant financial and envwonmental
savings
- APN0EY W aE | | Py
Showcasing what organizations can do for their
clients (walk the talk)

Helping organizations shape their future and
win the “war for talent”
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NWOW Videos/Think Bigger_ Guy Laurence - The Death of Conventional Working - YouTube [360p].webm






https://youtu.be/XnVl0S2lHr0
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Differentiated
work-styles

Situational
needs

Individual
preferences

Engagement
triggers







* More agile and » Closer to core

flexible business areas
organizational
structures

Sourcing Sourcing

reasons areas

« Fewer defined * More lean and
flexible, often

commitments .
between with shared
employees g_ogls and
and employers risks




Business innovation

Optimization Transformation

FM/IFS Is growing
towards Value Mass customization
adding areas

Personalization

Business efficiency

43



INPUT OUTPUT OUTCOME

(Tactical/transactional) (Process optimization) (Business Transformation)

b i

KPI'S

VALUE



What are the types of outsourcing models for Facility
Services your company will be likely to use by 2025?

T e

20%
36%
53%
m Significantly less
44%
) 44% W Less
The same
More
24% ionifi
13% o Significantly more
1% T T 1
Input-focused Output-focused Outcome-focused

Source: ISS/CoreNet Global survey “Outsourcing of FM/CRE in the Private Sector”, 2015



MUTUALLY BENEFICIAL RELATIONSHIPS
WILL GROW IN IMPORTANCE

“Mutually beneficial relationships
with providers will be important to
consider when outsourcing
Facility Services by 2025”

52%

31%

8% 1% 7% 1%

Strongly disagree Disagree Neutral Agree Strongly agree No opinion

Source: ISS & CoreNet Global and CIFS’ survey “Outsourcing of FM7CRE in the Private Sector”, 2015



CRITICAL SUCCESS FACTORS

~ Speed & accessibility ~ Transparency forevermore
IS of the essence

~ KISS’ing wins
~ Cost effectiveness &

documentation iIs critical
~ Trust as an asset



MORE INTERDEPENDENCE

Crowd Solution Network Co-Sourcing Mesh
Sourcing Sourcing Sourcing Sourcing

@
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MORE TRANSACTIONAL



|

Kate
Vitasek

“Perverse "WHAT'S '
Incentives” INIT FOR

WE?” ‘ |
A

ORE INTERDEPENDENCE

Crowd
Sourcing

Solution Network Co-Sourcing Mesh
Sourcing Sourcing Sourcing

MORE TRANSACTIONAL
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VALUE
AMPLIFICATION

VALUE



VALUE
AMPLIFICATION




VALUE
AMPLIFICATION




VALUE
AMPLIFICATION




CONTINUOUS IMPROVEMENT

AMPLIFICATION
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SUBER MIGHT BECOME EXISTING SUPPLIERS WILL PLAY FOR

Progressive

Suppliers

WORLDS LARGEST VALUE AMPLIFICATION
T T



INTERESTING
TIMES
AHEAD!

Thank your for
your attention

peter.ankerstjerne@group.issworld.com
jss@iff.dk




