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OUR TOOLS WHEN DFM WAS FOUNDED IN 1991
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OUR TOOLS 25 YEARS LATER
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ILITY, TOKYO, JAPAN 1989

8000 marketing and systems engineers — free seating and
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SHARED DESK = 15% COST SAVING

Traditional
Total Density
users

24 15 sqm

Innovative
Total Density
users

21 17 sgm
32* 11 sqm

Fitout cost
Total Person

£309,600 £12,900

Fitout cost

Total Person
£354,600

£354,600 £10,800

*19 open workstations shared at 1: 1.5
42 available individual settings




1980’s EFFICIENCY - making the most of the SPACE
FOCUS ON PROFIT

IBM owned 900 buildings world wide

 Atime utilization study indicated no more than 70% of IBM’s employees were in the
buildings at any time

Action taken

 Sale and lease back

« A 30% workspace reduction /
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CFO JOHN LEWIS, ANDERSEN WORLDWIDE, CHICAGO, USA

A person’s comtribution to the
company should be judged by his or
her work, Lewis believed not by titles
or rank and CETAINLY NOT BY THE
SIZE OF THEIR OFFICE

At Andersen
Worldwide, Personal'

Offices are a Thmg of the
Past. Even for CFO John Levws ot
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THE DANISH PALACES and PROPERTY AGENCY

Karen Mosbech gave up her office and turned it into a meeting room over a weekend

Nye
mader
at
arbejde

pa
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1990’s EFFECTIVNESS - making the most of the PEOPLE
FOCUS ON BALANCE PEOPLE AND PROFIT

Space costs
10%

Average costs per individual employee
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BRITISH AIRWAYS WATERSIDE

BRITISH AIRWAYS :

Robert Ayling was determined to use architecture, in alliance with IT and organizational
reintegration to accelerate change in the business cultures of British Airways
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CHICAGO O'HARE INTERNATIONAL AIRPORT 1997
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BRAND

EXPRESSION - making the most of the
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2010 SUSTAINABLE WORKPLACE
FOCUS ON BALANCE PEOPLE PLANET AND PROFIT

PROFIT ECONOMIC
Design a new efficient office building

PEOPLE SOCIAL
Design a pleasant workplace

PLANET ENVIRONMENTAL
Design a sustainable building

DESIGN A SUSTAINABLE AND EFFICIENT BUILDING WITH A PLEASANT WORKPLACE

© PLH/






UNIVERSITIES AND BUSINESS CAMPUSES

University of Southern Denmark
Kolding

Denmark

Gross area: 13.700 m2

Completion 2014

Architect: Henning Larsen Architects

DSV Global Headquarters

Hedehusene

Denmark

Gross area: 16.000 m=2
Completion 2014
Architect: PLH Architects
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WORKING 9-5 IN 1997
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WORKING 24/7 IN 2016
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Health and W fplace Culture
Lifestyle rti |
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PHYSICAL ENVIRONMENT

Good air quality

Natural ventilation
Daylight control (
Good Iighting
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SUPPORTIVE ENVIRONMENTS g

~Calm environment
| Give people a choice
’ Soual areas
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[ ENVIRON M‘ENIAND OCCUBATIONAL HE

kY —

Calm areas at Maersk Drilling and Maersk Supply Service



Supportive environments at Maersk Drilling and Maersk Supply Service










