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MainManager – company profile 

We have 24 years of experience in Software 
Solutions for the FM sector 
Our development filosophy is to work closely 
with our customers 
We have customers in finance, retail, public 
sector, health, service, energy and oil 
industries 
We have Offices in Iceland, Denmark and 
Norway and distribution partners in Uk and 
Australia 
MM hoster over 40.000 buildings in our main 
markets   



The MainManager Solution 

Fully integrated workplace solution  

Maximizes building and asset life-cycles 

Ability to access and analyze workplace 
data in one location 

Improves efficiency of operations and 
increases productivity of resources 

Dashboards and real-time reporting to 
improve insight, planning and decision-
making 

BIM used in digital delivery and O&M 



  

FM in Public company  

Ready Steady 



Reykjavik City has been working with digital 
processes for facility management for several years. 
 
The major areas are: 

Creating a knowledge database of Reykjavik building portfolio 
Planning and operation tasks of buildings, streets and open 
areas 
Performance analysis of reaction time  of service to citizens 
Using Balanced scorecard measurement to reach service goals 
of the city 
Web portal access to the citizens for reporting incidents 

 

“Involve your stakeholders”  
is a significant part of the strategy. 

 
 
 
 

Background for case Reykjavik City 

 



Web portal where citizens can create 
 and pinpoint incidents on a map 



Handling of incidents from the helpdesk 



Tool for the technical people to plan, 
manage and operate  



Status and performance of FM tasks for the operation division 



In February 2008  Reykjavik City politicians took a major step 
in involving the citizens in public decision making. 
 
 
 
 
 
 
 
 
 
Open video from YouTube 
Open from MainManager website 
 

Background for case Reykjavik City 

https://www.youtube.com/watch?v=ifobgZbw02k&feature=youtu.be
http://www.mainmanager.com/product/our-solution/city-direct/
https://www.youtube.com/watch?v=ifobgZbw02k&feature=youtu.be


Creation of a web portal for 
the citizens of Reykjavik. 

 
Citizen in each district 
suggest improvements in 
their neighbour-hood 

 
Their fellow citizens give 
their opinion on these 
suggestions 

 
The projectweb was open 
for five months 

 
 

Web portal was created for suggestions  
from citizens 



 

For those who wanted 
to give suggestions, 
they had to go through 
3 easy steps: 
 

Personal ID 
 

Choose district and 
location 

 
Describe suggestion, 
and categorize it, 
attach additional 
information. 

 
 

Citizens were guided through 3 easy steps 



Fellow citizens could state their opinion 

Those who wanted to 
share their opinion on 
their fellow citizens 
suggestions, just had to 
indicate their approval 
or disapproval. 
 
One opinion for each 
suggestion (controlled 
by IP number) 
  
 
 



The project was a succes 

Approximately 16300 

opinions were stated 

The portal received round 2300  

suggestions over five months period 

The project received high 
profile media attention 

Increased citizen awareness and 
numerous new ways to improve 

the city.  

The politicians were 
happy with the results  



This is now a standard procedure in prioritizing 
part of RVK projects budget  



«Borgmester for en dag» 

Next generation «involvement of citizens» 



Mayor for a day 

 

All projects has budget, 
location, and short 
descriptions 

 
Citizens are given budget 
amount 

 
Citizens spent their 
budget on different 
projects 

 
Each chosen project gets 
one vote 

 
One can choose many 
small projects or fewer 
bigger ones. 

  
 
 



All projects has budget, 
location, and short 
descriptions 

 
Citizens are given budget 
amount 
 
Citizens spent their 
budget on different 
projects 
 
Each chosen project gets 
one vote 
 
One can choose many 
small projects or fewer 
bigger ones. 

  
 
 

Mayor for a day 



The user interface of a City Administrator 

The voting results 
 

Type of projects / owners 



Thank you  


