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What we do…..



NEWSEC IN DENMARK 

PROPERTY ASSET 
MANAGEMENT

ADVISORY

NEWSEC DATEA A/S
NEWSEC ADVISORY 

A/S

Focus on Property Asset 
Management, Facility 

Management , leasing and 
association management

Focus on advisory, 
sale and leasing
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The battlefield – and how technology 
will shape our industry?



INTERNAL FACTORS

FACILITY MANAGEMENT 
INDUSTRY



INTERNAL FACTORS

THE OUTSIDE WORLD



The worlds real estate assets account for 

60% of all global assets, 

incl. gold, bonds, equities

THE REAL ESTATE INDUSTRY

The estimated value of all developed 

real estate in the worlds is 

$217 trillion



BUILDINGS ARE INEFFICIENT

IBM – smarter buildings & Townships for a better planet

50%
Up to 50% of  energy 
and water in buildings 
are often wasted

2025
By 2025, buildings will 
be the #1 consumer of 
energy

30%
30% of all commercial 
space goes unused



NEWSECS PROPERTY ASSET 
MANAGEMENT AND FACILITY 
MANAGEMENT SERVICES

Property caretaking
Trimming operation
Handling faults in property

Property strategy
Suggestion buy and sell
Profitability analysis
Investment (in the property)

Lease administration 
Leasing
Re-negotiation
Tenant relations
Project development

General supervision
Corrective maintenance

Service notification

Reporting
IFRS

Group accounting Legal 
accounting

Property accounting
Lease administration

Financing
Portfolio strategy
Buy/sell decisions

Larger investments

Property strategy
Buy/sell proposal

Profitability analysis
Property development

Investments in the property

Compliance
Procurement
Sustainability
Technical planning
Energy optimisation
Facilty Service

Leasing
Renegotiation

Tenant relations
Project management

C
LIEN

T

N
EW

SEC
PORTFOLIO MANAGEMENT

ASSET MANAGEMENT 

PROPERTY AND FACILITY 
MANAGEMENT 

PROPERTY CARETAKING



UNICORNS OF TODAY
WILL SHAPE THE INDUSTRIES OF 
TOMORROW





WTF?!



Smart city initiatives are now the driving force 
for innovation in real estate

All enabled by technology



Artificial intelligence

Cheap sensors

Connectivity

Open APIs



Smart buildings have higher occupancy, higher 
productivity and higher tenant satisfaction



Buildings will begin to have a voice

The AC is 
broken

My 
windows
are dirty

Water is 
leaking

It is 
cold…

My radiator 
need fixing

Fire alarm!



Tenants are consuming services

New shoes 
(Amazon)

Need more milk 
(nemlig.com)

Cleaning
(Hilfr.dk)

Superbowl 
(Pay per view)I want a steak 

(uber eats)

Redecorating bedroom
(Ikea)



BUSINESS MODELS ARE EMERGING 
WITHOUT 
PROPERTY OWNERS



EVERYONE WANTS IN ON 
THE ACTION



HOW WILL THIS IMPACT FACILITY
MANAGERS?



How it feels for decision makers



CHALLENGES – THE FUTURE DEMANDS FOR TECHNICAL SERVICES

Task & order 
planning & 
reporting

Operations & 
maintenance 

planning & cost 
management

Building part 
registration & 

tracking

Lease area 
management & 

billing  for 
landlord and 

tenants

Building 
assessment and 
asset condition 

survey

Utility 
management and 

consultancy

Building drawing 
management

D I G I TA L I Z AT I O N  R E Q U I R E M E N T S

• Demand for digitalization with 24/7 accessibility, 
tracking, feedback and reporting

• The clients challenge the delivery models 
• Client looks after one stop shopping concepts
• Proactive property operations vs reactive service 

handling

• Workplace setup to support growth, collaboration, 
activity based work style

• Retain and attract the right competences
• Outside in – customer focused services
• Commercial viable digital platform



CONCLUSION

BUILD A GREAT ”MUSIC” SCHOOL

The end – thanks for your attention…


