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About

What are the ingredients of
outstanding employee
experience”?

Since 2010 Leesman has
remained single minded in a
mission to better understand
why some workplaces deliver
where others fall.

@LeesmanCEO @Leesman_index



Leesman _office ——

Collaborating on focused work [06] [

Individual focused work, desk based [01] |
Individual routine tasks [07) |

Planned meetings [02) |

earning from others (05] |

Video conferences (03] |

Business confidential discussions [11) [N
Hasting visitors, clients or customers [19] [N

Audio conferences [09] |

Thinking / creative thinking [14] IS

Using technical/specialist equipment or materials [20) | I 29.1% 1% - - -
Telephane conversations [04] | N 3 r] ( EE ; ' I ( 3 ‘ EI l ‘ E
Collaborating on creative work (16] I 32 57 O a u S I S I I C O O

Larger group meetings or audiences [12] | 39.8% 6%

Relaxing / taking a break (03] |
Private conversations [15] |

ividual focused work away from your desk (18] | 35 3% 71.6%

) — that benchmarks ho

MG —— - W WOr aces
Informal, un-planned meetings [10] 10 8
Spreading out paper or materials (21] |

[

e e Sl support employee and organisational
performance.
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What

Pre / post project
or increasingly for
annual business
appraisal

One standardised
tool with multiple
applications




respondents
2523 workplaces




How

Activities x 21

The physical
features they
need to
support those
activities.

The service
features they
need to
support those
activities.

)
—
x
)
(@)
®
(@
E

How workplace
supports overall
sense of
productivity,
pride etc.




How

Catalyst
Enabler

Obstructer

/

Leesman L@i,f&@ﬁﬁb

rating of

YE

teméiﬁﬁfrsgfﬁ@ﬁéﬁ%%?ﬁa%o
workplace

Leesman Lexp@mvetmgglobal
all-workplace benchmark (61.7)



Global reach
database of
350,000+
employees
across 2600+
workplaces in
69 countries.
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Think

Global adoption is fuelling v

ever increasing opportunity > <

to test hypothesis < 9
>

600 workplaces, 100,000 <

personal perceptions p/a







Clues

2.4

2.6

2.10

2.16

2.19

Informal, un-planned meetings

Relaxing / taking a break

Thinking / creative thinking

Hosting visitors, clients or customers

Video conferences

Importance

Satisfaction

Satisfaction Leesman+

Difference Leesman+

Difference ranking

Leesman

Issue 24 | 2017

Leesman_review

A briefing on global workplace strategy, management, satisfaction & effectiveness

10. The growth of Leesman+

The search
for greater

efficiency

Measuring & monitoring: fuelling the debate around employee experience
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Leesman Leesman

The rise andrise of
Activity Based Working

leesmanindex.com




Outputs

Just 34% of new workplaces
deliver employee experience
outcomes that position the
workplace as a asset in
organisational performance.

An employees’ sense of
personal productivity is most
closely associated with their
ability to work on focused /
concentrative tasks as
opposed to collective /
collaborative.

The more complex an
employees’ work or role, the
greater they will benefit from
working in an activity based
way. Expect little or no
benefit for those with lower
activity complexity ratios.



New

2160 # workplaces total

How do these
spaces perform

compared to the
ié:éS # workplaces rest?

145#
workplaces
>50 post-

occupancy



Q 1,197
([
3%

6,565

18%

19,783

55%

8,891

24%

Distribution of employees

Leesman Lmi effectiveness score

Leesman

]
How do these

spaces perform
compared to
the rest?

A 8% Enabler

0 1,000
No of respondents

500 2,000

189% Obstructer

Distribution of workplaces
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Achieving positive outcomes
from a workplace relocation or fit-
out Is no foregone conclusion.

Design teams still missing impact

certain hygiene factors continue

have — like ‘noise’. The role of

change management needs to be
)~ better understood.




Leesman

; | N 6% Importance
3 O - 5% Satisfaction




Leesman

Statistically, dissatisfaction with
noise levels is the strongest
predictor an employee report
their workplace does not support
personal productivity.




Productive r
olc o . ’

n=274,728



% agreeing activity is supported

Leesman

100%

90%

Gap analysis differences:

Support agreement for important Activities.
51.0% - Thinking / creative thinking
49.6% - Reading
40.9% - Individual focused work, desk based
40.9% - Telephone conversations
38.9% - Business confidential discussions

80%

70%

60%

i

Reading
ed work, desk based
nfidential discussions

Thinking / creative thinking
Telephone conversa

Individual focus
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Gap analysis differences:

Support agreement for important Activities.
25.6% - Learning from others
24.0% - Larger group meetings or audiences
22.9% - Video conferences
22.8% - Informal social interaction
21.6% - Planned meetings

<<<

alin

g from oth
o conferences
t
d meeting

Vide
Informal soc
P

Larger group meetings or a



% agreeing activity is supported

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

More Individual Activities

e

Leesman

—

More Collaborative Activities



—

Obstructer,

Supporting neither
collaborative nor individual
tasks

Support for Collaborative activities

Support agreement for Individual activities —>

Leesman




Support for Collaborative activities

Obstructer ,

Support for collaborative but

not individual tasks

Obstructer,

Supporting neither

collaborative nor individual

tasks

Leesman

Adding support for
collaborative tasks
without addressing
iIndividual tasks
delivers little benefit

v

Support agreement for Individual activities



—

Support for Collaborative activities

Turn Enabler spaces to
Catalyst by addressing
additional support for
collaborative tasks.
But relies on individua
tasks being wel
supported

Support agreement for Individual activities

—>

Leesman






Mobility

The Challenge of

Em

el

Lmi 59.6

=2

Lmi 65.7

Lmi719

Leesman

®
Leesman

The rise and rise of
01 02 03 04 Activity Based Working

Poor adoption of app
inactivity based wo
problem that limits

Activity Based Working can deliver The more an employee uses multiple work
significant operational benefits for those locations within the workplace, the more
employees who use the environments. they report that the space enables them

The more complex an employee’s daily
work profile, the more beneficial itis for
them to work in a mobile way that utilises

ployee Inertia

provided for them. to work more effectively.

Are some employees struggling to adopt activity
based behaviours because their daily work

profile s so simple that the benefits are imited,
ar because there are specific asks that occupy

alarge praportion of their time that are simply

better suited to a traditional work setting?

The youngestemployees are the ones least likely
to adopt a more mobile behaviour: 84% of the.
under 255 belong to mobility profiles 1and 2.

Mobility profile 1

~The camper / squatter

| perform most/all of my activities at
a single work setting and rarely use
other locations within the office

Mobility profile 2

—The timid traveller

| perform the majority of my activities
at a single work setting but also use
other locations within the office

Orhas the“what's in it for me?” benefit case:
not been made to those employees, and is
the reason for changing to ABW inadequately
communicated? These employees could be
seeing themselves as the victims of corporate
cost or space reduction strategies.

60.0% , 81.4%

Productivity Pride.

Mobility profile 3

—The intrepid explorer

| perform some of my activi

a single work setting but often use
other locations within the office

multiple settings.

Productivity

53%

Productivity

tonon-ABW
thosein Profiles 3 & & have sigrificantly.
higher thanaverage agreement.

41.89 54.6% '

agreement agreement

organisational bene

Camper are tru
and are not finding other sp

Productivity
agreement

February 2017

agreement agreement
Intrepid Explorers are well progressed in their
Mobility P"’ﬁle_" adopted a progressive and mabile approach o space use.
—The true transient 67.1% 85.9% Within the ABW sample they account for 195 of employees.
’ . . 0 5 0 with above average (6036) productivity and excellent
I use multiple work settings and (B1%) pride agreement. True Transients are the most
rarely base myself at a single m:ﬁa i
location within the office However, they report the highest (679%) procuctivity
Productivity Pride and outstanding (86%¢) pride agreement.
agreemen agreement
13




74,582

Total responses
615 workplaces, c. 12-months

Post-occupancy + other

ABW group
40 workplaces

34,912

Main focus of study

Leesman



Leesman ‘Lmi’

Aggregated workplace effectiveness score

65 : 1 ABW Group
63 .8 Control Group

TLmi+1.3

34,912

Main focus of study

23,546

Post-occupancy + other

“steady state” 1 1 3 66
’

240 non ABW
workplaces
(control group)

ABW group
40 workplaces

Leesman
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Profile 1 P : f o : .
e | perform most/all of my activities at a single work setting

Snrc s and rarely use other locations within the office.”

“| perform the majority of my activities at a single work
setting but also use other locations within the office.”

Profile 3
nc el | perform some of my activities at a single work setting but

DG often use other locations within the office.”

Profile 4
True “I use multiple work settings and rarely base myself at a

WeLHENEN single location within the office.”




Leesman

Profile 1 Leesman Lmi
Camper

squatters 5 9 . 6

@ Profile 2

\ Timid
=2l #\ travellers

Profile 3
Intrepid
explorers

Profile 4
True
transients




Profile 1

Camper
gi squatters
® Profile 2

\ Timid
=2l #\ travellers

Profile 3

9
611; Intrepid

explorers

Profile 4

True
transients

Leesman Lmi

59.6

65.7

63.4

/1.9

Productivity agreement

41.8«%

Leesman
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(P:FOf“e 1 Leesman Lmi  Productivity agreement Pride agreement
amper

TR 59.6 41.8% 54 .69

® Profile 2
\ Timid
= .. I, 54 .5

[ ) Profile 3

£ Intrepid
\T' exploprers 684 600%

Profile 4

W e AR 67.1
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Dlsap90|ntlng 11,366
adoption rates ABW group
despite apparent |[siCILGIEEE

benefits
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Mobility profie groupings B Profile 1 Bl Profile2 Profile 3 Profile 4
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Mobility profile groupings

# of
ACHIVILIES Profile 1 Profile 2 Profile 3 Group
selected ! : average
Lmi Lmi -
as Lmi
important
<5 62.1 66.3 66.9 64.7
Lmi 6.4




Mobility profile groupings

# of
activities
selected

as
important

Profile 1 Profile 2 Profile 3

62.1

59.8

Lmi 10. 9

Lmi Lmi

66.3 66.9 68.5

68.3 70;

Group

average
Lmi

64.7

64.9

Leesman



Mobility profile groupings

# of
activities
selected

as
important

Profile 1 Profile 2 Profile 3 ST

average

Lmi Lmi .
Lmi

<5 62.1 66.3 66.9 68.5 64.7

6-10 59.8 65.5

Lmi 10.9

64.9

Leesman



Mobility profile groupings

# of
activities
selected

as
important

Group

Profile 1 Profile 2 Profile 3
! . : average

Lmi

Lmi Lmi

<5 62.1 66.3 66.9 68.5 64.7

6-10 59.8 65.5 68.3 70.7 64.9

v | g oo TN

Leesman
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Mobility profile groupings

# of
ACtivities Profile 1 Profile 2 Profile 3 Group
selected . ! : average
Lmi Lmi Lmi .
as Lmi
important
<5 62.1 66.3 66.9 68.5 64.7
6-10 59.8 65.5 64.9
11-15 57.8 65.9 66.1
16-21 56.2 65.6 64.8
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Mobility profile groupings

# of

ACtivities Profile 1 Profile 2 Profile 3 Group
selected ! : average

Lmi Lmi Lmi

as Lmi

important

11-15

16-21 56.2 65.6 67.4 64.8




Mobility profile groupings

# of
activities Profile 1
selected .
Lmi
as
important
<5 62.1
6-10 59.8
11-15 57.8
16-21 56.2

Profile 2

Lmi

66.3

65.5

65.9

65.6

66.9

68.3

70.1

67.4

68.5

70.7

74.7

73.4

Leesman

Group

average
Lmi

64.7

64.9

66.1

64.8



Mobility profile groupings

# of
activities

selected
as

important

6-10

11-15

16-21

Profile 1

Lmi

Profile 2

Lmi

Lowest and highest Lmi scores both occur in

higher activity groups (11-15 and 16-21).

57.8

56.2

65.9

65.6

70.1

67.4

74.7

73.4

Group

average
Lmi

66.1

64.8

Leesman
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Mobility profile groupings

# of
activities
selected

as
important

Group

Profile 1 Profile 2 Profile 3

Lmi Lmi Lmi avera.ge

Lmi

Those with the higher
6-10 activity complexity
1115 have the most to gain
and the most to lose.
16-21 56.2

73.4
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Mobility profile groupings

# of

activities S Activity complexity is
selected Q. the strongest
o as = indicator of whether
important = an employee will see
% benefit from working
2 In an ABW way.
6-10 S
-
&
11-15

Activity complexity
16-21



Activity based design

Activity

Based
Working

Activity based behaviour

Leesman



How the best beat the rest.

An examination of the
common factors delivering
outstanding employee
experience

The world’s
best workplaces

2017 24 workplaces in 2017 / 626




Lees m a n® Services Resources

News Contact Subscribe
What the data says
Not one sector, country of building type dominates the 2017 Leesman+ certification table,
reinforcing previous Leesman investigations that suggest there is no one elusive secret strategy or
workplace ingredient guaranteed to deliver high performance.
O nn
nn
Productivity Pride Sense of community
58.8% 52.0% 58.5%
Leesman average Leesman average Leesman average
74.5% 81.2% 73.5%
Leesman+ Leesman+ Leesman+
) 92.5% _ 95.4% ) 90.9%
Highest Leesman+ 2017 Highest Leesman+ 2017 Highest Leesman+ 2017

www.leesmanindex.com/bestwork/

Leesman



The design of my workplace is important to me

Leesman

I Leesman average agreement

N\ Leesman+ agreement

+3.8%

\\

+30.3%

N\

+21.0%

+15.2%

\

+15.8%

My workplace contributes to a sense of community at work
My workplace is an enjoyable environment to work in

My workplace enables me to work productively

My workplace is a place I’'m proud to bring visitors to

57.3% 51.0%
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How

World’s best workplaces
superbly balance the
demands of workplace
management with employee
experience

experience

density cost utilisation
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How

experience

Questions

density cost utilisation




Siemens Gamesa Renewable Energy

Workplace 2020

Global Real Estate, March 2018

© Siemens Gamesa Renewable Energy S.A SI E M E NS Gamesa

EEEEEEEEEEEEEEE
Unrestricted



Siemens Gamesa — Key Facts?

1.
@

84.5 GW

Globally Installed

PNTPAN

21.3 €B

Order Book

1 End of December 2017

© Siemens Gamesa Renewable Energy S.A

25k

Employees

j62

True global,

modern and
scalable

footprint

N~

[ ]

11 €B 8 GW

Annual Revenue Order Entry

=

[\
Advanced dI 0 ital

capabilities

T4

57

7.8 €B

Market Capitalization

4t

Portfo

|O covering all

requirements

SIEMENS Gamesa

RENEWABLE ENERGY




Portfolio Management 58

Siemen Gamesa Real Estate
Portfolio Management

The 4 main work streams in the global portfolio management scope

Location Concepts
and
Synergies

Master Data

Office Guideline
and
Space Management

Enabling business

and adding value through
excellent Real Estate
Management

Stakeholder Relations

SIEMENS Gamesa

© Siemens Gamesa Renewable Energy S.A
RENEWABLE ENERGY



Portfolio Management 59

Siemen Gamesa Real Estate

Developing the

Workplace 2020
strategy

- 2 ‘\
g .—".')‘ N

© Siemens Gamesa Renewal ble Energy S.A SI E M E N S Gamesa

EEEEEEEEEEEEEEE



60

Siemens Gamesa Real Estate

Work with a purpose

WHY

# Base the office strategy on a clear defined purpose!

Define objectives and targets based on the specific benefits supporting the corporate
strategic measures in combination with excellent real estate management.

= 10% higher APV scores ”Strive to support the actual
= 10% fewer square meters need rather than the
= 20% more support facilities .

° PP perceived”

THE NUMBERS THE QUOTE THE PICTURE

SIEMENS Gamesa

© Siemens Gamesa Renewable Energy S.A
RENEWABLE ENERGY



Siemens Gamesa Real Estate

Know your numbers

WHAT

Avoid going into discussions based on assumptions and kill the darlings.
Document the generic and dynamic figures and have a solid foundation.

61

# Base the office strategy on as well documented numbers as at all feasible.

5 track presence study
36.000 m2 / 2.500 WS

48% average

64% peak

Less than 3 HC pr meeting

THE NUMBERS

© Siemens Gamesa Renewable Energy S.A

”The cost of providing
dedicated desks are at least

20% of your office portfolio”

THE QUOTE

THE PICTURE

SIEMENS Gamesa

RENEWABLE ENERGY



Siemens Gamesa Real Estate

Transform

HOW

62

# Transform your current situation into an office strategy by fulfilling:

WHY + WHAT = HOW

Make the puzzle fit. Not by following the trend. But by addressing the identified needs.

= 1.3 ratio = non territorial

=  20% more alt. seats

= More but smaller meet rooms

= [ntroduce project rooms
» Implement governance

THE NUMBERS

© Siemens Gamesa Renewable Energy S.A

“A significant part of
development is phasing

out...”

THE QUOTE

USE
Diverse and sccessitée

Meetng hecities shoukt consist of &
varlety of meetng spuces for plances
- uspanned mestnga

Meetngs mast be supparted both In-
wde meeting roorms end n orcudstion
scuces (ex dewcbod balow)

THE PICTURE

SIEMENS Gamesa

RENEWABLE ENERGY



Siemens Gamesa Real Estate

The pieces in the puzzle

63

chaser wazording 1o A
Makerspace o e — -
it Tor specifie work scoordng o coorponete
A markerspace where the jcomplunce st )
The office spece i comidersd he
USE A —— ww mmmes m pece for concesireled desk work ws
The dynamic weekares | Slemens Gamesa can be woll s whcrier conversatioms. The
med and showcasad m ras! of B depwriment's feclbies
HUE workdests we non-owned end shoukd 2e conwde'nd an eaments
opes fzr averyone notutly commut- : increase employee pride and part of the everydy workpiece
g amicyess, pariners snd visfors 3 extema communcaton. /)
¥ ] Saecind cMces can be progremmed
- quet / concentration cfices = >
Leg
1 ” g, lesting and ng
y! end other pr
s
. ATMOSPHERE
Maketspace cteative and produc-
> von e
1/'
RELATICON <
Can b iccated In the relevent
N " ) 1 nelghbcuhocd depattment.
b ATNOSPHERE o
Homely for ol
Musted n
wart masting 9 4 Ofice wows we cwm |
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LAB or
playroom
Offios USE L
[quiet) i i
——— Diverse and accessible
. - % /<3
Ciroulafion & o Megtlng facnmgs should consist of a 3 —~
olal zonec Mesfing variety of meeting spaces for planned X P
= and unplanned meetings. 5
CTios _ ’ Ty
Meetings must be supported both in- Y
side meeting rooms and in circulation I >
spaces (as described below). | 1
—
Offios
Offios Mesting
Weeting
y/
Vs
Social activites —— »  Flexiblework — Focused&
i internal work SIEMENS Gamesa
© SIeM_ .o iicht s e e gy e

RENEWABLE ENERGY



Siemens Gamesa Real Estate

Workplace 2020

© Siemens Gamesa Renewable Energy S.A

Diverse

The Workplace Strategy is activity-based. We work to ensure
that the workplace offers differentiated spaces that enable em-
ployees to perform their best - in teams, alone, in meetings and
or on the phone. We aim for workplaces that both accomodates
and expresses the company diversity - and offers a variety of
spaces to work and socialize.

We reduce generic and unattractive offices and spaces
without quality.

Dense

The Workplace Strategy focuses on using our space as efficient
and creatively as possible - and to create a lively and energetic
work environment. We move from guantity to quality - sharing
our spaces - and desks. We aim to use in-between-spaces to
support knowledge sharing and intemal communication and
creativity.

Dynamic
The Workplace Strategy encourages a dynamic work enviroment

We reduce unuszed offices, desks, hallways and other

left-over spaces.

where people are cabable of moving around - and where Real
Estate can react guickly to changes. We work to create and
support flexible and multiuze spaces that can be used the entire
workday. And we aim to to be able to react quickly to organiza-
tional change.

|| We reduce privatized areas and monofunctional spaces.

64

SIEMENS Gamesa

RENEWABLE ENERGY
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Interview: Peter Holdt Christensen
lektor, CBS






